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BUSINESS CONDITIONS SUMMARY 

The bank debit index shows the continuation of 
a large volume of business without any serious 
depression. The slight decline in retail trade is 
due partly to the mild fall weather and partly to 
a decline in employment. 

The iron and steel industries show considerable 
depression as measured by employment and price 
trends. 

Construction employment in Ohio and the value 
of construction contracts in the country are ex- 
hibiting a downward trend, although the volume 
of construction continues large. 

The volume of the floor space of contracts 
awarded in Ohio declined in October 15 per cent 
from September, 1927, as compared with a decline 
of 2 per cent in 37 states. 


The automobile and automobile parts industry 
continues to show a seasonal decline in October. 
Eliminating Fords, however, the decrease in sales 
in Ohio is negligibly small. 

Average wholesale prices are fluctuating within 
narrow limits without showing further declines. 

While stock prices fell sharply in October the 
rally during the first week in November made up 
on an average about one-third of the losses. 

Interest rates continued low in October and 
brokers’ collateral loans were higher than in 
September. 

The agricultural situation continues favorable. 

The improvement in the trade of the British 
Empire is also a significant factor. In general 
there is little prospect of a material improvement 
in business and industrial conditions before 1928. 


TABLE I 
SUMMARY OF BUSINESS CONDITIONS IN THE CITIES OF OHIO—OCTOBER, 1927 _ 
Per Cent Change from (1) Previous Month and (2) Same Month Last Year 


Construction Foundries and | Passenger Car 
City Bank Debits Contracts Construction _ Metal Trades Machine Shops _ Bills of Other Series for State of Ohio 
Awarded Employment | Employment Employment | Sale Filed 
*(1) | (2) *(1) | (2) (2) (1) (2) | (2) Series | | (2) 
|— | —| — | — |—158 | EMPLOYMENT: | | 
0 — — |+ 3 +2 —1 —11 — +1 —10 | Steel Works F | 
0 +11 + %56/+ 24) 0o+41 —14 +5 —3 —T7 |—14 _ Blast Furnaces +5 —24 . 
‘+5 — 26 — 17 15 —17 —4 —16 +3 —T7 —12 —27 Composite Iron | 
+4 — 58 — 15 —51 —O —20 —2 —16 +5 —3235 and Steel 
—4 0 +108 |+ 56\/— 1—43; — — —24 —28 —3 |—19 Composite 
+ 6 —51 + 232/+ 22 +18 — — | — | — |+4 |+16 | Autoand Auto | | 
| | | | | Parts Mfgrs. —6 —25 
ATE +1 +6 — 1+ 3'— 8 —16 —2 -10 —10 —6 |—25 SALES: 
| WholesaleGroc. — 4 |—9 


| Retail DryGoods | +12 


*The usual seasonal change is allowed for. 
CHART I 


COMPOSITE INDEX OF INDUSTRIAL EMPLOYMENT IN OHIO AND CLEVELAND DISTRICT INDEX OF 
DEPARTMENT STORE SALES 


Average Month 1923 Equals 100 in Both Series 
Department Store Sales Index Corrected for Seasonal Variation and Smoothed by a 3 Months’ Moving Average 
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CHART Il 
BANK DEBITS IN OHIO CITIES 
Corrected for Seasonal Variation 
Average Month 1920-24 Equals 100 Source: Federal Reserve Board 
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OHIO BUSINESS CONDITIONS AS REFLECTED IN BANK CHECKS (DEBITS) 


Chart II and Table I, page 3, show that the same period in 1926. There was a decline in the 


volume of bank checks in October increased bank debits index in October as compared with 
slightly both in Ohio and in the country as a the preceding month (corrected for seasonal varia- 
whole as compared with the preceding month. In tions in both cases) in Canton, Dayton, and 
the country as a whole, the increase of the index Toledo. There was a gain over the preceding 
in October as compared with October, 1926, was month in Cleveland, Columbus, and Youngstown. 
larger than the increase for the first ten months The bank check data indicate that the volume 
of the year as compared with the same period of business is being well maintained in the face 
in 1926. In Ohio, however, the October in- of some decline in employment, but that the 
crease over that of October, 1927, was less than volume of business in the Ohio area is affected 
the increase in the average index figure for the more unfavorably by the current industrial situa- 
first 10 months of 1927 as compared with the tion than is the country at large. 
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CHART III 
FLOOR SPACE OF CONSTRUCTION CONTRACTS AWARDED IN OHIO 


Corrected for Normal Seasonal Variation 


Average Month 1920-24 Equals 100 Source: F. W. Dodge Corporation 
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OHIO CONSTRUCTION CONTRACTS AWARDED 


Chart III shows that the floor space of con- 
struction contracts awarded in Ohio in October de- 
clined 15 per cent from September, while the floor 
Space in 37 states declined only 2 per cent. Floor 
space in October showed declines from September 
in Akron, Cleveland, and Columbus, and increases 
m Dayton, Toledo, and Youngstown. All of these 
cities showed the same movement when com- 
pared with October, 1926, excepting Toledo, which 
showed a decline. The Akron index fell below the 


level of the state index for the first time since 
August, 1926. The increase in Cincinnati, Day- 
ton, and Toledo brought their indexes above the 
level of the state index. The Columbus index is 
still slightly above the state index although it 
declined 58 per cent from September. The Youngs- 
town index increased greatly but is still below 
the state index. The floor space in 37 Eastern 
States in October was 5.5 per cent greater than 
in October, 1926. 
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EMPLOYMENT IN OHIO 
Construction Industry 


Table II and Chart IV show a slightly declining 
tendency in construction employment. When 
seasonally corrected, the index shows a small 
decline in October as compared with September 
and a 16 per cent decline as compared with 
October, 1926. 


CHART IV 
EMPLOYMENT IN THE CONSTRUCTION INDUSTRY 
IN OHIO 
January 1926 to October 1927 
In Each Series Average Month 1923 Equals 100 
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Iron and Steel Industry 


The index of employment in the iron and steel 
group of industries was 2 points lower in October 
than in September and 15 per cent lower than in 
October, 1926. 


CHART V 
EMPLOYMENT IN THE IRON AND STEEL INDUS- 
TRIES IN OHIO 
January 1926 to October 1927 
Average Month 1923 Equals 100 
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Metal Trades Industry 

The industries of this group showed a de 
cline of 2 per cent in employment in October ag 
compared with September and a decline of 10 per 
cent in comparison with October, 1926 (See Table 
I, Page 3). 

CHART VI 
EMPLOYMENT IN THE METAL TRADES IN OHIO 
Based on Five Cities 


January 1926 to October 1927 
Average Month 1925 Equals 100 
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TABLE II 
EMPLOYMENT IN OHIO 
NUMBER OF WAGE EARNERS 
Aver. 
} } | Change | Jan- 
| Sept. Oct. | from Oct. 


1926 
N 


Industry | 1927 | 1927 | Oct. | Change 
| Index | Index 1926 from 
A—CONSTRUCTION (97) * 
(Aver. Mo. 1923 = 100) | % 
Corr: for Seas: V@r.......5. 78 72 —16 —1l4 


B—IRON AND STEEL 
(Aver. Mo. 1923 = 100) 


Iron and Steel Group (83)... 88 86 —15 —2 
Blast Furnaces (7)......... 73 | 7% —24 —15 
Steel Works and Rolling 
94 | 88 |—21 |—5 
Foundries and Machine | 
Shops (66).............. 86 85 —10 +2 
C—AUTOMOBILE AND Parts | 
(Aver. Mo. 1923=100) | 
Manufacturers (25)........ 75 
D—METAL TRADES (213) ** 
(Aver. Mo. 1925=100)...... s9 | 87 |—10 |—6 


* Figures in parentheses indicate number of reporting firms. 
** From National Metal Trades Association. 


Automobile and Automobile Parts Industry 

The decline in employment in this industry con- 
tinues to attract attention. The fact that the 
decline in each of the past two months in com- 
parison with the same month last year (see 
Table II) is larger than the percentage decrease 
of employment for the first ten months of 1927 a8 
compared with the same period in 1926 shows 
that there is a marked fall decline in employ- 
ment in this industry. 
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CHART VII 


EMPLOYMENT IN THE AUTOMOBILE AND PARTS 
MANUFACTURERS IN OHIO 


January 1926 to October 1927 
Average Month 1923 Equals 100 


Jan 
REGISTRATION OF AUTOMOBILE BILLS 
OF SALE 

The October reports of passenger automobile 
bill of sale registrations from 54 county clerks in 
Ohio show a decrease of 6 per cent from Sep- 
tember, 1927, as compared with a decrease of 15 
per cent for the same period in 1926. Passenger 
car registrations in October were 25 per cent less 
than in October, 1927. (See Table III). Chart 
VIII shows passenger car bill of sale registrations 
for 1927 in the four leading counties compared 
with registrations for 1926. In these four coun- 
ties the decline from October, 1926, was 22 per 
cent as compared with an average decline of 14 
per cent from 1926 in the first ten months of 1927. 
Eliminating Ford cars from these figures, how- 
ever, the decline from October, 1926, is less than 
one per cent. 

Table IV shows that the greatest decline in reg- 


CHART VIII 
INDEX OF NEW PASSENGER AUTOMOBILE SALES 
IN OHIO 


Based on Registrations of Bills of Sale in Four 
Ohio Counties * 


January 1926 to September 1927 
Average Month 1926 Equals 100 


istrations from October, 1926, is in the low priced 
cars (Group I). This decline is due to the 97 
per cent decline in Ford sales; the total of the 
other cars in this group shows an increase of 12 
per cent. Group II (medium priced cars) shows 


TABLE Ill 


REGISTRATION OF NEW AUTOMOBILE BILLS OF 
SALE IN OHIO COUNTIES, OCTOBER, 1927 
(The Counties Listed Represent over 80% of the 

Population of Ohio) 
Source: Clerks of Courts of Listed Counties 


1926 Actual B/S 
Pr 
“ee 
Estimated 
December Sale: 
| ! | | ! | | 
Fob lar Apr May Jun Jul dug cep Oct ov Dec Jan 


* Cuyahoga (Cleveland), Hamilton (Cincinnati), Lucas (Toledo), and 
— it (Akron). These represent over one-third of the population of 


Passenger Cars | Commercial Cars 

Per Per | Per } Per 

County Cent Cent Cent Cent 
Increase Increase Increase Increase 

No. Over Over No. Over | Over 

Previous Oct. | Previous Oct. 

Month” 1926 _ Month 1926 

Adams...... 29; — 4| | 
116;— 3 |—30 42 | 110 950 
Ashtabula... 153 — 3 —33 95; 494 188 
Athens..... 43 — —53 6) — |— 2 
Belmont..... 77: — 26 —31 68 | — 9 215 
Brown...... 27 93 +650 2) 0 — 67 
Carroll..... 10|— 33 —67 1} 0 7 
Champaign... 58 35 — 6 7'— 138 250 
Columbiana. 165 — 6 —_ 31) 29 —_ 
Cuyahoga*.. 1,671 -- 12 —27 240 | 29 — 9 
Darke....... 87 13 0 11. 83 38 
Defiance 39 8 —48 10) 67 100 
Fairfield 82 8 —36 |— 31 
Fayette..... 33!— 20 —51 5) 25 |— 29 
Franklin 727 5 —35 85 | 85 
78'— 14 —40 6) 500 20 
Geauga..... 6 — 14 —50 1;\— 50 — 50 
Guernsey. . 41 — 32 —54 10) 400 25 
Hamilton. 962'— 7 —14 169 | 4 — 1 
51 — 6 —39 8) 100 100 
Highland 45 32 —33 9 | 80 0 
Hocking. 31 35 |_—26 67 — 75 
Huron...... 88 — 17 —38 7'\— 30 0 
Jackson..... 31 — 37 —_— 4\-- 50 —_ 
Jefferson — 7 —34 22} 16 47 
49 |— 22 7| 17 
106 — 23 —21 15) 25 — 42 
Lawrence 47 —30 —4, 2— 71 |— 85 
Licking. .... 146 12 21 12;— 43 45 
Lorain...... 177 — 5 --27 27 | 42 | 23 
Lucas**.... 506,— 8 82 | 61 
Mahoning. 401 4 16 — 
Medina..... 75 10 |— 7 11 38 22 
Meigs......| 32 7 —59 7i— 18 |— 46 
Miami...... 105 29 —34 10| 0 11 
Montgomery, 480 — 3 —19 70 | 40 — 27 
orrow..... 17 6 —39 100 — 33 
Muskingum., 138 — 14 8 71 
Ottawa..... | 68\— 3 —28 9 | 80 50 
Paulding.... 34 48 60 0 
29 82 | —63 40 — 57 
Pickaway. 43;— 14 —12 4— 4 0 
Scioto...... | 135 31 | —23 24 | 50 41 
Seneca...... 111 — 13 10) 67 
Shelby...... | 36|— 23 —37 0 |-- 33 
| 396 1 —10 73 | 46 26 
Summit..... 502, — 15 —24 j — 
Trumbull. 177'— 11 | —32 21 11 |— 34 
35 46 —47 33; — 
Vinton...... 5 400 0) 
Wayne..... 100 | 3 —21 20) 54 '— 20 
Williams... 82) 26 | —19 60 |— 60 
Wyandot...; 33|;— 6 67 |— 7 
TOTAL.. |8,904,— 6 —25 1,293 30 6 


*Supplied by Cleveland Automobile Manufacturers’ and Dealers’ As- 
sociation. 
**Supplied by Toledo Automotive Trades Association. 
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TABLE IV 
TOTAL REGISTRATIONS OF NEW PASSENGER CAR 
BILLS OF SALE IN FOUR OHIO COUNTIES* 
By Makes and Competitive Groups 
In Cooperation with Ohio Council, National 
Automobile Dealers’ Association 


Change Jan.-Oct. 
Group and Make Sept. Oct. from 1927 

1927 | 1927 | Oct. Change 

| 1926 from 1926 

I Ghevrolet........% 780! 877 + 20% + 30% 
51 29 — 97 — 69 
38 43 + 5 — 3 
Whismet. | 127) 127;— 23 + 6 

116 89'— 40% — 60% 
281 224 + 14 + 25 
Falcon-Knight .... 31\° 2 — 

Oldsmobile ....... 185, 124 + 5 + 

53 24 — 8% + 57% 
435 338 — 9 0 
83 66'— 36 88 
Chrysler 303, 226 — 26 + 56 
5 3 + 50 + 12 
3+ 50 — 50 
11 12 + 300 + 100 
1 2— 8 — 89 
Gardner ......... 8 6 0 83 
128 — 4 — 4 
Hupmobile ....... 63 90 + 15 — 6 
ere 42 52 + 100 — 7 
0 56 — 60 
ere 15 12 — 56 — 50 
reer 221 181 — 28 + 9 
171 1386 + 48 — 27 
45 79+ #10 — 4i1 
60 41 + 156 + 167 
Studebaker ...... -| 172; 27 |— 8 
0 4— 20 — 33 
Willys-Knight .... 112 85, — 27 0 

TV | 85 26% | 388% 
28 25 + 9 + 10 

21 16+ 60 + 7 
Locomobile ....... 6 — 36 |— 41 
Marmon ......... 35 19 + 171 + 494 
McFarian ........ 0 1— 80 38 
Pe eer 88 81 + 25 + 7 
60 39 — 24 9g 
Pierce Arrow 7 9— 57 ji— 9 
>> 7 3— 63 — 40 
eae 14 2— 86 — 23 
Rolls Royce ...... 1 1] 0 j— 8 

| 334) 291|— 33% 

Total: 4,062 3,641'.—  22%|— 14% 


* Cuyahoga, Hamilton, Lucas, and Summit 


the greatest increase from October, 1926. Pontiac 
with an increase of 58 per cent is the leader, while 
’ Dodge, with a decrease of 40 per cent, has the 
least favorable showing. In Group III, the cars 
with greatest sales registered declines from last 
year, while several of the cars with lower sales 
volume registered good increases. In the highest 
priced car group (Group IV) most of the heavy 
type of cars showed decreases, while the lighter 
type showed increases in sales. 


Table V shows Chevrolet is still leading in Oc. 
tober sales in four Ohio Counties. Buick remains 
in second place. Oldsmobile has fallen below 
Whippet. Hupmobile has risen to twelfth place 
from seventeenth place last month. Ford is jp 
twenty-fourth place. The greatest differences jn 
the Ohio and United States rankings are in the 
rankings of Oakland and Dodge. 


TABLE V 


SALES RANKING OF LEADING MAKES OF PASSEN. 
GER CARS BASED ON BILL OF SALE 
REGISTRATIONS 


| Percentage of Total Bill of Sale Registrations 


| Four * Ohio Counties | 
Make of Car U.S3 


Oct. Sept. | Oct. | Jan-Oct 
1927 1927 | 1926 1927 = 
Chevrolet........... 241 19.2 15.6 23.2 26d 
93 107; 79) 75! 124 
6.2 75 | 65 5.8) 16 
6.2 6.9 4.2 6.7 71 
5.1 5.7 2.5 5.2 5.6 
50 65.4) 54) 52| 
3.7 4.2 2.0 19; 
Studebaker......... 36 42! 38) 30| 
Oldsmobile......... 34, 33| 26] 
Hupmobile.......... 16] 16) 18 
2.4 29; 32 55 
Willys-Knight...... 23| 28| 25| 
2.2 2.2 1.4 
Group Total......... 82.5 | 65.2 | 17.0 873 
All Others........ 17.5 | 17.1] 348! 230) 127 
Grand Total........ 100.0 | 100.0 | 100.0 | 100.0 1000 


* Cuyahoga, Hamilton, Lucas, and Summit. 
“ tE on license registrations in 34 states as reported by The 
nnalist. 


BUILDING VACANCIES 


The September figures on idle gas meters shown 
in Table VI indicate some increase in vacancies 
in Akron and Columbus. In Youngstown there is 
a surprising reduction in the index of percentage 
of idle gas meters. August and September gas 
meter vacancy was high in Cleveland both in 1926 
and 1927. This is probably due to an imperfect 
elimination of the seasonal factor. A reduction 
in the index will probably appear in succeeding 
months. 


TABLE VI 
BUILDING VACANCY IN OHIO CITIES 
(As Indicated by Percentage of Gas Meters Vacant) 
Corrected for Seasonal Variation 
Average Month 1923 Equals 100 
Source: Local Gas Companies 


| | Average 
. Aug. Sept. Change from | Jan.-Sept. 
City 192% 1927 Sept. 1926 Ca 
100.8 123.1 | 460.1% | +13.3% 
Cleveland........ | 3762 | 2481 | — 0 — 09 
Columbus........ 170.6 1938  +29.8 +284 
Youngstown..... | 38.4 | 47.1 —40.8 | 
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Table XIII shows that the value of the esti- 
mated corn crop is 32.7 per cent greater than in 
1926, so that the total money value of the 1927 
corn crop will be greater than in 1926 despite the 
19 per cent decrease in per acre yield. 


THE TREND OF BUSINESS 


The Stock Market and the Business Situation 

As pointed out in the October Bulletin of Busi- 
ness Research, the decline in stocks is mainly due 
to the unfavorable trend in industrial production. 
During the past three years there has been a rise 
1926. Only 8 of the 88 counties in the state re- in production and employment either in the third 
port an increase in per acre yield. The remain- or fourth quarter of the year (See Chart I, page 
ing counties report a decrease from 1926, with a 3). This rise did not appear this year although 
maximum of 43 per cent in Huron county. The it was confidently expected by many. The sagging 
estimated average yield per acre for the entire tendency in the building industry, in the automo- 
state stands at 33, as compared with 40.5 in 1926, bile industries, and in the iron and steel industry 


THE OHIO CORN CROP 

With this issue the Bureau begins the publi- 
cation of a series of summaries of current agri- 
cultural conditions in Ohio. The data for these 
twenty-fourth place. The greatest difference in 
summaries are supplied by the Federal and State 
Crop Reporting Service, Ohio Experiment Station, 
through the cooperation of C. J. West, agricultural 
economist. 

Chart IX shows that the estimated per acre 
yield of corn for the state as a whole is 19 per 
cent less in November, 1927, than in November, 


48.0 in 1925, and 26.0 in 1924. 

The counties showing increases, small decreases 
and large decreases, are so widely scattered over 
the state that it cannot be said that any section 
has an unusually satisfactory or unsatisfactory 
crop in term of per acre yield. The most potent 
factor has been the wet, backward spring season, 
the effects of which are particularly noticeable 
where soils are heavy. 


CHART IX 
COMPARISON OF NOVEMBER 1 ESTIMATE OF CORN 
CROP YIELD BY COUNTIES IN OHIO 
WITH 1926 ESTIMATED YIELD 
Source: Federal and State Crop Reporting Service, 
Ohio Experiment Station 


November 1 Estimated Yield per Acre Compared With 1926 
Represents an increased yield. 

Represents less than a,l0% decrease. 

Represents a 105 to decrease. 

presents a 20% to 30% decrease. 

presents more than a 30% decrease. 


has been the outstandng feature of the current 
business situation. The extent of the decline in 


TABLE VII 


STANDARD INDICES OF THE SECURITY MARKET 
COMMON STOCK PRICES—BY GROUPS 


Source: Standard Statistics Company, Inc. 


Cc 
in 1927 Range 
Group Oct. 29 Points | 
1927 | from 
| Oct.1 | High | Low 
180.5 | —15.0 | 191.0 | 152.4 
190.3 —12.8 | 203.1 | 159.0 
156.6 — 3.6) 161.8 | 135.7 
7 Auto Accessory .......... 610.0 —36.7 665.0 | 373.4 
125.0 — 5.1! 131.0 110.2 
3 Electrical Equipment ..... 331.1 —37.8 372.8 248.6 
3 Farm Machinery .........| 211.8 —19.3 239.2 | 148.0 
dees 382.3 —17.3 | 399.6 306.1 
5 Leather and Shoe.......... 72.2,—1.1| 75.0| 56.9 
5 Machine Manufacturers.... 108.9 — 2.5 112.0' 93.6 
236.5 —20.2 | 256.7 | 175.0 
12: Metals: 154.2 | —15.2 170.3 120.3 
103.0 — 2.9|114.2| 95.3 
10 Railroad Equipment ......| 193.6 —19.8 | 217.3 | 175.2 
14.9|'— 2.2) 246) 14.9 
138.2 |—26.0 | 170.0 | 122.4 
58.3 — 9.7; 72.9| 58.3 
5 Telegraph and Cable....... 185.9 — 3.9 | 193.8 | 163.7 
7 Tires and Rubber......... 52.9 — 6.6 60.4; 42.6 
211.0|— .3 211.3 165.2 
16 Traction, Gas and Power... 254.5 | —18.5 | 273.0 214.6 
18 Miscellaneous (Indus.) .... | 242.9 —13.9 | 256.9 | 207.9 


the industrial situation is well indicated in Table 
IX which shows comparative industrial profits. 
In the case of 139 industrial corporations the 
average decline of third quarter profits in com- 
parison with the third quarter of 1926 was 7 per 
cent. Of the 139 corporations, 73 showed decline 
in third quarter profits in comparison with the 
same period of 1926 and 66 showed gains. Not- 
withstanding the reaction in stock prices, Fisher’s 


IN 
ions 
127 
5.1 
21 
76 
71 
48 
3.0 
4.0 
34 
25 
2.6 
12 
55 
13 
15 
7.3 
2.7 
0.0 
wn | 

‘ 500 G LL, WY, 
A 
ot. 4 M2 
rom. 
— 


10 


BULLETIN OF BUSINESS RESEARCH 


NOVEMBER, 1927 


stock yields were 3.8 per cent on November 4, 
while the Standard Statistics’s bond yield for 10 
high grade bonds was 4.1 per cent. ; 

The foreign trade of Great Britain has shown 
considerable revival during the past three 
months (See Table XV, page 13). Indications of 
stabilization of business in Europe will encourage 
those who look for an upward movement of trade 
in this country in 1928 on the basis of an improved 
European situation. 

Interest rates in November and December will 
probably remain low and any further declines or 
advances in stocks will arise mainly from the 
trend of industry. The profits of the fourth 
quarter of 1927 will probably be less favorable in 
comparison with 1926 than those of the third 
quarter of 1927. It would not be surprising if the 
stock market rally of the first week in November 
were followed by some reaction before the end of 
the year. 


Industrial Profits in the 
Third Quarter of 1927 

Table VIII shows by industrial groups the com- 
parative profits in the third quarter of 1927 and 
1926. The chief gains are found in the following 
industries: Automobiles and Trucks, Food Prod- 
ucts, Leather and Shoes, Machinery and Equip- 
ment, Tobacco and Tobacco Products. 

Industrial losses are found in the Building and 
Real Estate, Copper and Brass, Household Sup- 
plies, Mining and Smelting, Oil Producing and Re- 
fining Steel and Iron. 


TABLE VIII 


EARNINGS OF CORPORATIONS 
Third Quarter of 1927 a. with Third Quarter 


(Thousands of Dollars) 


Third Third Change 
Group , Quarter Quarter from 
1927 1926 1926 
Automobile & Trucks (5)*.. $ 71,850 $ 62,757 + 14.5% 
Automobile Parts and Ac- 
3,880 4145 — 6.4 
Building & Real Estate (6) 4,421 5,102 — 13.4 
Chemicals. (6) 13,056 12,012 + 8.7 
Coal and Coke (5)......... 1,221 1,260'— 3.1 
Copper and Brass (4)...... 1,215 2,215 — 45.2 
Food Products (14)........ 26,071 23,697 + 10.0 
Household Supplies (3)..... 1,145 2,086 — 45.1 
Leather and Shoes (4)..... 1,480 474 +212.5 
Machinery & Equipment (6) 2,000 1,630 + 22.7 
Mining and Smelting (6)... 1,643 1,857 — 11.5 
Oil, Producing and Refining 
13,858 24,927 — 44.4 
Retail Trade (8)........... 7,225 7,089 + 1.9 
Steel and Iron (16)........ 51,885 71,195 — 27.1 
Tobacco and Products (4).. 2,000 1,713 + 16.7 
Miscellaneous (31)........ | 984,266; 32,797'+ 4.5 
| $237,216 | $254,956|— 7.0 
Total—Less General Motors 
and U. S. Steel (137).... | $131,334 $146,297 — 10.2 


* Figures in parenthesis indicate number of concerns. 


Banking and Credit Conditions 

The loans to brokers were larger in October 
than in September and 26 per cent larger than 
in October, 1926. The recession in stock prices in 
the third week of October did not go far enough 
to clear the market of an unfavorable technical 
position arising out of excessive collateral loans, 


TABLE IX 
BANKING CONDITIONS 
Source: Federal Reserve Board 


| Average | Average Change —_ 
Item | Sept. | Oct. from Change 
1927 | 1927 Oct. | from 
1926 | 1926 
INDEX OF 
BANK DEBITS?*: | % 
137.3 | 138.0 + 6.3 + 9.38 
United States 
outside of New 
York City**.. 132.3 132.7 7.2 | + 40 
New York City 168.3 | 172.0 +255 (+144 
INTEREST 
RATES: 
Call Money.... 3.75% 3.85% —206 —98 
Com. Paper, | 
(60-90 days). . 4.00% 4.00% —14.9 |— 39 
Time Money, | 
(4-6 Months) . 4.10% 4.18% |—15.4 |\— 48 
New York Fed. | 
Res. Redis- 
count Rate... 3.50% 3.50% —12.5 (+ 08 
FEDERAL RE- 
SERVE ITEMS: | | 


Loans to Brok- 


ers, N.Y.C.*** | $326.1 $339.2 +25.7 | +10.7 
Invest. in U.S. 

Bonds***..... $494.3 $506.5 +65.8 (+ 6.7 
Member Banks’ | 

Redise’ts***.. | $417.4 | $428.2 —32.7 |—214 
Reserve Ratio.. 76.6 | Fel + 2.0 + 4.6 


* Average month 1920—24 equals 100 
** Corrected for normal seasonal variation 
*** In millions 


The increase in call rates was immaterial. The 
rates are still too low to undermine seriously the 
current collateral loan situation. Moreover, the 
prospect is for a continuation of low rates. The 
Federal Reserve Ratio in October was 1.5 points 
lower than in September. This lower ratio was 
caused mainly by the increased investment in 
United States bonds and by a small rise in re 
discounts. The October rise in rediscounts as 
compared with the preceding month was, however, 
less than the ordinary seasonal rise, the total be- 
ing 32.7 per cent lower than the total in October, 
1926. 

Commercial paper rates remained unchanged in 
October and time money on four to six months’ 
collateral loans rose slightly along with the call 
rates (See Table IX). 

Iron and Steel 

The gradual decline in operations in the iron _ 
and steel industry continues. Table X shows the 
decline both in prices and production. A re- 
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vival in demand can hardly arise from con- 
struction. Improved agricultural conditions will 
stimulate trade and production. It is hoped that 
foreign trade will improve in 1928. Full opera- 
tion of the Ford plants will also help. But looking 
squarely at the facts no very cogent cause for an 
early revival now appears on the horizon. The 
present prospect is for rather moderate scale 
operations. The industry is still producing.in large 
volume and will doubtless continue to do so, but 
adequate cause for boom conditions does not yet 


appear. 


TABLE X 
IRON AND STEEL CONDITIONS—OCTOBER, 1927 
Sources: Iron Trade Review 


Iron Age 
| | Change | Jan.-Oct. 
Item | Sept. | Oct. from §- Change 
} 1927 1927 Oct. | from 
| 1926 | 1926 
| | % % 
PRICES: | | 
PigIron(perton) $ 18.03 $ 17.97| — 8.7 | — 7.7 
Finished Steel | 
(per pound)...| .02319| —53 | — 2.7 
Scrap (No. 1 
wrought at Chi- 
cago, per ton). 12.71 11.41, —213 — 86 
UNFILLED OR- | | 
DERS OF U.S. 
STEEL CORP. | 
Tae | 3,148,113 | 3,341, a — 92 | —15.0 
OPERATIONS: | | | | 
Per Cent of Fur- | 
naces in Blast: 
54.3 | 54.3, —23.9 | —14.2 
United States. 50.0) 48.4; —17.3 7.0 
Average Daily 
Pig Iron Pro- 
duction (tons): | 
21,870 21,761; —16.7 | — 7.8 
United States. 92,720, 90,652) —15.7 | — 5.6 
Average U.S. | 
Daily Steel Pro- | 
duction (tons)... 124,312! 126,500; —19.3 | — 7.5 


Construction Contracts Awarded 


The value of construction contracts awarded in 
37 Eastern States in October increased 6.1 per 
cent as compared with October, 1926. The floor 
space of these contracts increased 5.5 per cent as 
compared with October, 1926. The decline of 
October floor space from September was slightly 
greater than the usual seasonal decline. (See 
Chart III.) The value of contracts awarded in 
the New York and Northern New Jersey District 
increased 35.8 per cent over October, 1926. This 
is all the more striking when compared with the 
28 per cent decline from 1926 in September and 
the average decline of 3 per cent for 1927. The 
Central West and Texas Districts continue to 
show increases from 1926. 


TABLE XI 
CONSTRUCTION CONTRACTS AWARDED IN 37 
EASTERN STATES AND BY DISTRICTS 
OCTOBER, 1927 
(In Millions) 
Source: F. W. nape Corporation 


| Average 
Change | Jan.-Oct. 
District | Sept. Oct. | from Change 
| 1927 1927 |. Oct. | from 
New York State and 
Northern New Jersey | | $168.0 | +35.9% — 0% 
New England ......... | | 28.8|— 8.3 9.0 
Middle Atlantic ....... TTA | 48.2|—15.2 +19.9 
70.8| 66.4|— 3.2 + 2.8 
Southeastern .......... 57.1 464|— 3.5 |—204 
Central West ......... ae 194.3 | +13.4 + 9.8 
| 7.0|—28.6 |—19.0 
18, | 18.7) +28.0 +16.4 
Total of 37 
Eastern States....... $521.6 | $562.8| + 6.1% + 0.9% 


The Graphic Review shows that industrial build- 
ing fell below normal in October. Residential 
building and commercial building increased in 
October but are still below normal. 


Automobiles 


Table XII shows a distinct fall decline in the 
production of automobiles. The fact that General 
Motors sales are showing smaller increases each 
month over the corresponding month last year, 
and that these increases are falling below the aver- 
age monthly increase in 1927 over average month- 
ly production in the corresponding period of 1926, 
shows that there is a slowing down of the industry 
without regard to the Ford situation. 

The waiting demand for Fords will cause an 
increase in total production in the first quarter 
of 1928 but the present trend in the scale of pro- 


CHART X 


TREND OF PASSENGER AUTOMOBILE PRODUCTION 
IN UNITED STATES AND CANADA, AND 
GENERAL MOTORS SALES 


End Centered 12 Months Moving Totals 


U. S. Dept. of Commerce and Commercial and 
Financial Chronicle 
7000 1750 


Sources: 
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TABLE XII 
AUTOMOBILE PRODUCTION IN THE UNITED 
STATES AND CANADA, AND GENERAL 
MOTORS SALES 
Sources: U. S. Department of Commerce 
Commercial and Financial Chronicle 


1927 


PASSENGER CAR 

PRODUCTION: 
United States...... 271,325 225,013 
10,139 
U. S. and Canada.. 281,464 


TRUCK 
PRODUCTION: 


United States...... 
U. S. and Canada. . 


GENERAL MOTORS 
SALES: 


34, 102 


Dealers’ Sales..... 158,619 132,596 
Division Sales..... 155,604 140,607 


+31.6 
+32.1 


duction of the other producers may be further 
reduced by the appearance of the new Ford 
models. 


Agricultural Situation 

The November 1 crop estimates indicate a 
slightly smaller crop this year, but with prices 
higher, the value of the crop will be 11 per cent 
greater than that of the 1926 crop. 

The corn crop estimate shows a 4 per cent in- 
crease over the 1926 crop, and with prices 33 per 
cent higher the value will be 38 per cent greater 
than the 1926 crop. The wheat crop will be 4 per 
cent greater, but with an 8 per cent decline in 
price the value will be less than last year. The 
potato and hay crops will be slightly larger, but 
with lower prices will have a smaller value than 
the 1926 crops. The cotton crop will be smaller, 
but with a 91 per cent increase in price will have 
a higher value. The relative purchasing power of 
farm products rose from 88 in August to 92 in 
September. 

TABLE 


CROP PRODUCTION, PRICES, AND VALUE COM- 
PARED WITH 1926 


Source: U. S. Department of Agriculture 


» Production Price 


Value 
(Millions) (Millions) 


| Change | 
from | Change 
Oct. 1 Oct. | | from 
1927 1926 | 1927 1926 


| | | % 
Corn—bu.... 1'$ .876 $2,412 +38.1 
Wheat—bu.. : 1.137 | — 986 — 4.1 
Oats—bu.... .439 529 + 6.0 
Potatoes— 
979 | —30.7 392 | —22.1 
Hay—tons.. 10.630 —19.6 1,106 —12.8 


— 6,715 +11.5 


Commodity 


Wholesale Prices 

There have been some reactions in the prices of 
agricultural products. The decline in the price of 
cotton has also caused some reaction in textile 
prices. The fuels and metals were a little lower 
in price on November 1, than in September and 
October. (See Table XIV and Chart XI). Onan 
average, however, prices have been maintained at 
a substantially constant level during September, 
October and November. 


CHART XI 
WEEKLY INDICES OF WHOLESALE PRICES 
January 1925 to November 5, 1927 
Average Month 1913 Equals 100 
Sources: New York Times and Annalist 


Abnalist Index 
Fisher's Index 


TABLE XIV 
INDICES OF U. S. WHOLESALE PRICES BY 
COMMODITY GROUPS—OCTOBER, 1927 
Average Month 1913 Equals 100 
Source: The Annalist 


Commodities | Nov. 1 Sept. 
| | 1927* 


Farm Products....... 


ALL COMMODITIES | 148.6 


* Average monthly price index 
Retail Trade 

The index of daily dry goods sales in Ohio for 
October was 8 per cent above the September, 1927, 
sales, but 18 per cent below sales for October, 
1926. The Federal Reserve report of October sales 
of department stores in the Cleveland District 
showed a decline of 4.4 per cent from October, 
1926. October sales of department stores in the 
United States declined 3.3 per cent from October, 
1926. October mail-order sales gained 8.2 per cent 
over October, 1926, and chain store sales gained 
8.9 per cent in the same period. In our comment 
of last month attention was called to the fact that 


| 
Change Jan.-Sept. 

Sept. from 
—35.9% —19.6% 

—812 |— 60 

—35.7 | —19.0 
| 81,715) 82,564/23.3 41 

2,581, —47.0 —10.7 

ee 35,145 —25.7 — 4.6 170 

| 

| 

ne | 

| | 
1927* | Oct. 1926 
149.4 145.9 | 149.4 | +4117 
=; 156.4 158.9 | 157.4 | + 21 

ey 155.6 159.1 | 1568 | + 48 
ae 155.7 161.5 | 155.4 | —198 

118.1 120.4 | 1189 | — 67 
155.3 156.5 | 155.5  — 68 
a 134.0 | 134.3 | 1840 | —13 
a 2 120.3 | 125.2 | + 29 
ae 148.8 1494 + 09 

Rena | Nov. 1 from 

eg | Est. | 1926 
bales 
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employment data has forecasting value in estimat- 
ing future retail sales. While the mild weather 
this fall is possibly a factor, the employment 
situation also has influence, and will continue to 
be a depressing factor in November and December. 


Foreign Trade 

The September exports of the United States de- 
clined 5.3 per cent below those for September, 
1926, but were larger than the volume for the 
preceding month. The fact that imports are only 
1.2 per cent below the volume in September, 1926, 
is evidence that the volume of trade in this coun- 
try is being maintained at a higher level than 
the volume of production. The large increase in 
the September exports of the United Kingdom is 
avery encouraging symptom in the foreign trade 
situation. Reference to Table XV will show that 
this increase has been accompanied by a gradual 
rise in prices there for three months in succession. 


TABLE XV 
FOREIGN TRADE OF CHIEF INDUSTRIAL NATIONS 
(In millions) 


Sources: U. S. Department of Commerce 
Commercial and Financial Chronicle 


Ave. 
Jan.- 
Chagge Sept. 
Country | Aug. Sept. from Change 
| 1927 1927 Sept. from 
1926 1926 
UNITEDSTATES | 
(Dollars) | % 
Mdse. Exports ..... 375.0 | 4260 _— 53\+ 3.1 
Mdse. Imports ..... 371.0 341.0 _— 12\|;— 49 
Excess of Exports. . 4.0 85.0 — 19.0 +310.4 
Gold Exports ...... 1.5 24.4 (+ 5.9|— 432 
Gold Imports ...... 79 | 180 |— 189|+ 182 
Excess of Imports. . 64 —114 — 61.8) + 91.9 
UNITED KINGDOM 
Exports ........... 519 | 60.5 |+ 3.0 
90.1 | 1014 |\— 04 
Excess of Imports... 38.2 | 40.9 198|— 4.4 
FRANCE (Francs) 
Exports ........... 4,387.0 | 4,545.0 
3,771.0 |3,571.0 | — 
Excess of Exports.. 616.0 974.0 — 
TABLE XVI 


INTERNATIONAL WHOLESALE PRICE INDICES 
Actual and in Terms of Gold 
Pre-War Equals 100 


hange 
| ‘Sear | | Oct 
United States....... | 145.0 | 144.0 | 145.7 | — 1.7 
(Fisher’s) 
Great Britain....... 184.9 | 185.7 | 186.1 | — 6.0 
(Crump’s) 
(Milan Chamber of | 
Commerce) 
aS ae | 484.1 | 484.3 | 484.4 | —26.4 
In terms of Gold... 137.0 | 136.4 | 187.2 | —13 


MANAGEMENT WEEK AT THE OHIO STATE 
UNIVERSITY 


Management Week, October 24-29, dealing with 
“Management’s Part in Maintaining Prosperity” 
has been successfully completed at The Ohio 
State University. A great deal of the success of 
this year’s program may be attributed to the ex- 
cellent coordination between the College of Com- 
merce and Administration, the Engineering Col- 
lege, and the Department of Psychology in the Col- 
lege of Education. Other agencies contributing 
materially to the success of the program were the 
Ohio Conference of Statisticians, the Bureau of 
Business Research of The Ohio State University, 
the Department of Commerce Extension of The 
Ohio State University, and the National Associa- 
tion of Foremen. The University’s program 
was supplemented by an excellent program under 
the joint auspices of the University, the Columbus 
Chamber of Commerce, the Taylor Society of Cen- 
tral Ohio, and other technical organizations. 

Every effort was made to bring the program to 
the attention of those who might be interested in 
the general topic or in any of the supporting 
papers. This year, more attention was given to 
providing an opportunity for students in the co- 
operating colleges to sit in at the various sessions 
of the program. An analysis indicates that out 
of an attendance of slightly more than 2,000, ap- 
proximately 70 per cent was made up of students. 
The attendance at the sessions in the Commerce 
Building, where the various exhibits of business 
appliances and office equipment were located, 
totaled 1,035. These figures do not include 
luncheon and dinner meetings. 

On Thursday, the Engineering, Accounting, 
and Psychological groups were in session. The 
outstanding paper for the Engineering group was 
delivered by Mr. L. A. Hawkins, Managing Engi- 
neer in the Research Laboratories of the General 
Electric Company at Schenectady, New York. 
Mr. Hawkins delivered a paper on the “Manage- 
ment of Engineering Developments and Re- 
search.” He made a valuable distinction between 
extensive and intensive research as distinguished 
from the somewhat misleading terms, “applied” 
and “pure” research. Mr. Hawkins emphasized 
the importance of university laboratories in pro- 
moting the extensive research upon which subse- 
quent intensive research in industry can largely 
draw. He cautioned against confusing testing 
stations and statistical bureaus or forecasting 
agencies with real research. 

Dr. Charles Reitell, Head of the Department of 
Accounting and Industry, University of Pitts- 
burgh, discussed “Cost Reports for Managers” 
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from the standpoint of their proper gradation and 
integration with the administration of the shop. 
He emphasized the need for developing considera- 
tion of machines more and more as we have be- 
come accustomed in our accounting practice to 
regard men. This proved to be a novel and stimu- 
lating viewpoint. 

The Psychological Section was in the nature of 
an experiment and developed lively discussions as 
to the technique of psychological tests in industry. 
Professor H. A. Toops, Department of Psy- 
chology, The Ohio State University, presented 
an interesting paper dealing with the mechanics 
of developing genius. It was interesting to note 
the possibilities for applying quantitative treat- 
ment to qualities so intangible as are those sup- 
porting genius. Dr. L. J. O’Rourke of the Fed- 
eral Bureau of Civil Service went into the me- 
chanics of tests from the standpoint of economies 
for the tester. A great deal could be done toward 
popularizing tests if the drudgery of rating could 
be reduced. Dr. O’Rourke’s paper was a step in 
this direction. Professor Clark Hull, Department 
of Psychology, University of Wisconsin, main- 
tained that a great amount of social waste could 
be reduced if people could be guided toward mak- 
ing their vocational selection in the field of their 
best trait. Experiments, he said, indicate that a 
man’s ability in his best trait varies from between 
three to five times his ability in his poorest trait. 
In the absence of Donald Laird, Psychological 
Laboratory, Colgate University, his paper was 
read by Professor H. E. Burtt, Department of 
Psychology, The Ohio State University, Chairman 
of the Psychological Conference. Mr. Laird’s 
paper struck a note of caution for those enthu- 
siasts who hope to solve all labor problems by the 
application of psychological tests. 


Friday’s sessions were given over to the In- 
dustrial Management Section in the forenoon and 
to the Statistical and Foremen’s Sections in the 
afternoon. Mr. Newman Hoopingarner empha- 
sized the need for developing a competent group 
of general practitioners capable of safely popular- 
izing among shop executives the technique 
of the laboratory. He was followed by a paper 
on “Material Control and Storeskeeping for Small 
Plants,” by L. S. Haaser, Industrial Engineer, 
Ohio Locomotive Crane Company, Bucyrus, Ohio. 
Mr. Haaser presented the genesis and evolution of 
a system of control and storeskeeping in his own 
plant. He emphasized the possibilities for con- 
densation of routine in cutting out unnecessary 
duplications. The Industrial Session was closed 
by a paper on “Some Labor Costs of Prosperity,” 
presented by Lloyd Miller who substituted for 


Dr. W. A. Berridge, Economist, Metropolitan Life 
Insurance Company, with whom Mr. Miller is ag. 
sociated. Mr. Miller’s paper stressed the desira- 
bility of developing labor market statistics by ap. 
propriate regional divisions. He pointed out that 
in Ohio it is quite possible that there may exist 
three or four distinct labor markets, each having 
its own peculiar characteristics. 


At the Statistical Section in the afternoon the 
outstanding contribution was a description of a 
newly invented correlation machine given by its 
inventor, Dr. Clark Hull. Dr. Hull’s discussion 
was illustrated by slides and in addition to being 
interesting from the standpoint of technical prac- 
tice, the history of its development constitutes a 
most interesting human document. Mr. Spurgeon 
Bell, Director of the Bureau of Business Research, 
presented a paper supported by numerous charts 
on “Forecasting the Volume of Contracts Awarded 
in the Construction Industry.” It was pointed out 
in the paper that interest and construction cost 
each have an inverse correlation with the volume 
of construction, the movements of these two series 
tending to forecast six months in advance a re- 
verse movement in the volume of construction. 
Rent has a direct correlation with the series on 
the volume of construction with about a twelve 
month lead over the latter series. A prolonged 
decline in rent gives it increasing importance as 
compared with the other two factors in its effect 
on the volume of construction. 


The Foremen’s Session was the first of its kind 
attempted at The Ohio State University and was 
well attended. Mr. Hugo Diemer, author of a 
recent text on foremanship, presented the main 
paper of the meeting on “What is Management 
Engineering?” Mr. Diemer brought to his dis- 
cussion a large and varied experience and was 
able to present much of his material in the ver- 
nacular of the shop. The concluding paper of this 
session was a discussion of “Ways Foremen Can 
Help Train Foreman Material,’ by Mr. R. F. 
Whisler of the National Cash Register Company, 
Dayton, Ohio. Mr. Whisler pointed out that the 
foreman’s good-will could be enlisted through 
using a plan which his company has found to be 
successful, whereby foremen are made to feel that 
their own prestige is advanced in proportion to the 
ability of the men whom they can produce out of 
their department for this training program. 


Dr. William Leiserson, formerly Impartial 
Chairman of the Rochester Clothing Industry and 
now of Antioch College, Yellow Springs, Ohio, dis- 
cussed “The Effects of Shifting Prosperity Upon 
the Technique of Arbitration.” In pointing out 
the disposition of a great amount of arbitration 
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to reflect the balance of economic power by “giv- 
ing with great unction to the lion the lion’s 
share,’ he maintained, while it was the easier 
way of adjusting differences between employers 
and employes, it was not what industrial arbitra- 
tion should be. It is his conviction that arbitra- 
tion succeeds to the extent to which it is incon- 
spicuous, natural, and incidental. He stressed 
the importance of establishing by common consent 
and usage the recognized good practice which can 
become a body of common law in the industry. 
He drew an analogy between better business prac- 
tices as developed by employer and merchant 
associations and this development of a body of 
industrial relations ethics which should guide the 
practice of arbitration in industry. 

The two-day session concluded with a dinner 
program conducted at the Faculty Club of The 
Ohio State University. Papers were présented by 
Miss Edith Miller, Statistician, National Bank of 
Commerce in New York, on “Credit Prices and 
Prosperity” and by Mr. Karl G. Karsten, Statisti- 
cal Economist, Karsten Statistical Laboratory, 
New Haven, Connecticut, on “Does Business Fore- 
cast the Stock Market or Does the Stock Market 
Forecast Business?” These papers developed into 
a lively discussion which ended only with the de- 
parture of the speakers. While Miss Miller and 
Mr. Karsten seemed to be in general accord as to 
the improbability of the stock market forecasting 
business, they were in lively disagreement as to 
the reasons for the stock market being a poor 
forecaster of business. Difference of opinion de- 
veloped out of their concepts as to the quantitative 
behavior of funds in the stock market and in 
the general business market. 

The major emphasis in this group of discus- 
sions extending over the two days’ program, was 
placed upon the human element in management. 
The importance of the manager was stressed at 
every point and the characteristics of good man- 
agement were constantly reduced to terms of in- 
dividual ability and capacity on the part of in- 
dustrial and business executives. 

It is unfortunate that the rapid growth of Man- 
agement Week as a national event threatens con- 
flicts between different localities putting on spe- 
cial programs. It is very clear that steps should 
be taken at once to prevent this situation from 
becoming aggravated. 


REPORT ON AMERICAN MANAGEMENT AS- 
SOCIATION MID-WESTERN CONFERENCE 
Chicago, Illinois, November 1-4, 1927 

The outstanding discussions of this conference 
had to do with “Incentives for Executives,” “Dis- 


covery of Junior Executive Talent,” and “The 
Creation and Maintaining of Morale.” The crea- 
tion and administration of budgets was also a 
major topic. 

“The Discovery of Junior Executive Talent” 
was covered in an excellent paper by Dr. W. W. 
Charters, formerly of the Carnegie Institute of 
Technology. Dr. Charters emphasized the sources 
of inefficiency in the discovery of junior executive 
talent by reason of the haphazard methods of the 
average munagement. 


Some mention was made of the desirability 
of not only rating but also ranking prospective 
executive material with regard to specific posi- 
tions in a promotional sequence. This, however, 
did not command the attention it would seem 
to deserve. It can be readily seen, as was pointed 
out in one of the discussions, that there is an in- 
timate relationship between the proper evaluating, 
formal rating, and listing of prospective executive 
material and the maintenance of morale. 

Recognition was given to the fact that morale 
and its maintenance vary in importance with the 
degree of discretion and exercise of authority in- 
volved. Here the matter of incentives for execu- 
tives came up for considerable discussion. 


Colleges as a source of junior executive material 
came in for considerable discussion. One of the 
papers dealt with considerable force with the well 
known shortcomings of the college graduate,— 
his egotism, his lack of appreciation for discipline, 
and his impatience. 


A great deal of improvement is possible in the 
use of college trained people through the further 
development of cooperative plans, such as are in 
operation at the University of Cincinnati, Antioch 
College, Massachusetts Institute of Technology, 
and, to a modified degree, in certain of the busi- 
ness organization courses at Ohio State Univer- 
sity. Some such plan permits students to adjust 
their views and deflate their expectations before 
graduation and before they are forced to abide 
by the full consequences of their errors. There 
was every indication from the meeting that busi- 
ness men are viewing this development with in- 
terest and with a readiness to cooperation. 


A STUDY IN INDUSTRIAL PROGRESS 


The National Bureau of Economic Research, 
New York City, is conducting a research on indus- 
trial progress. One of the chief items of informa- 
tion desired is the comparative per hour produc- 
tivity of labor over the past 30 years. The Bureau 
would like to hear from manufacturers who might 
desire to cooperate in such a study. 


27 
fe 
p- 
at 
he 
x 
a 
ts 
on 
ng 
a 
on 
ts 
ed 
ut 
st 
ne 
es 
on 
ve 
as 
id 
as 
a 
in 
nt 
s- 
18 
in 
le 
h 
at 
le 
al 
n 


16 BULLETIN OF BUSINESS RESEARCH 


NOVEMBER, 1927 


THE NATURE OF UNFAIR COMPETITION IN 
THE RETAIL FIELD 


The table below (Table XVII is taken from 
the study, “The Nature of Unfair Competition 
in the Retail Field,” one of the forthcoming pub- 
lications of the Bureau of Business Research. 
This table shows the ordinances now in force in 
the seven cities of Ohio where Better Business 
Bureaus are in active operation. In these cities 
the ordinances are used to supplement the State 
Printer’s Ink Advertising Statute and other state 
laws regulating the conduct of business in its 
advertising and selling practices. 


TABLE XVII 
ORDINANCES ON UNFAIR METHODS OF COMPE- 
TITION IN THE BETTER BUSINESS BUREAU 
CITIES OF OHIO 


< 


Type of Ordinance | H | | 
SSe se ee 
als 
Auction (Jewelry)............ x|x|x | x|x|x|ix 
Itinerant Merchant............ x 
Stuffed Flat (Pending in Col.) 
False Advertising............. wer 3 


x indicates ordinances in effect. 

All the cities have auction ordinances regulat- 
ing the sale of goods at auction; five have ordi- 
nances placing certain restrictions around the 
operations of itinerant merchants; three have 
coal ordinances aiming to enforce standards of 
weight and kind of coal delivered to customers; 
three cities have lottery and endless chain ordi- 
nances, dealing with practices regarded as having 
in them the elements of chance; two cities have 
ordinances prohibiting the advertising and sale of 
goods which are “seconds” or second hand. Other 
ordinances adopted in the various cities are as 
follows: Suspicious persons ordinance, occupa- 
tional tax ordinance, fortune telling ordinance, 
common swindler ordinance. Toledo has an ordi- 
nance or false advertising, the provisions of which 
are somewhat more stringent than those of Ohio’s 
“Printer’s Ink Statute.” 


Discussion of the practices which these and 
similar ordinances are aimed to regulate make up 
the body of the report on “The Nature of Unfair 
Competition in the Retail Field,” which will be 
to be ready for distribution within a few weeks, 


MERCHANDISE REPOSSESSIONS IN THE 
INSTALLMENT FURNITURE TRADE 


The widespread growth in the use of the instal- 
ment plan of selling merchandise has brought to 
the foreground many very interesting questions, 
To the dealer actually using the plan the most vita] 
question is the cost of operation—the difference 
between the cost of sales made upon the instal- 
ment plan and those made for cash. The study 
of one phase of this cost in the retail furniture 
field was undertaken by the Bureau of Business 
Research of The Ohio State University at the 
request of the Ohio Valley Retail Furniture As- 
sociation. 

This study deals primarily with the losses re- 
sulting from sales made on credit. It is based 
upon the actual results of 32 representative 
furniture stores located in seven Ohio cities. 
It considers two distinct kinds of credit losses, 
namely, those resulting when merchandise is re- 
possessed for non-payment of accounts, and those 
when it is impossible to recover any merchandise 
and the entire amount due is lost. 

As a background for the interpretation of the 
stores’ records on repossessions and skips a sum- 
mary of the credit conditions in the stores is pre- 
sented. It shows that the stores visited were sell- 
ing approximately 90 per cent of their merchan- 
dise on credit. In all but one store the installment 
price was the basic price from which discounts 
were allowed for cash and for payments within 
certain periods. 

Practically all the stores had standard terms 
which stated the per cent of the purchase re- 
quired as a down payment, the amount to be paid 
weekly, semi-weekly, or monthly, and the period 
over which the payments were to be spread. 

These terms merely represented an ideal and 
were not the terms actually granted. Each sale 
was a law unto itself, the determining factor being 
the credit manager’s opinion of the proper terms 
to be granted to the particular customer. 

The results of these credit terms and policies as 
measured by the transactions which end in re- 
possessions or losses on skips are completely 
analyzed. The study first presents the totals of 
original sales involved in repossessions. It then 
shows the amount due on these accounts at the 
time of repossession, and the net loss resulting 
after the allowance for the merchandise recovered 
has been made. 
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For a group of 24 stores whose records were 
complete, there were repossessions from 1507 ac- 
counts during 1925, an average of 63 reposses- 
sions per store. These repossessions involved mer- 
chandise originally sold for $307,000, or approxi- 
mately 5.2 per cent of the credit sales for the year. 
Before the repossessions were made approximate- 
ly 35 per cent of the account had been collected. 
The merchandise recovered was worth 26.6 per 
cent of its original sales value, leaving a net loss 
on the sale of 38.4 per cent. 

In order to picture a repossession transaction 
more clearly, the study presents the results for 
these 24 stores in terms of an average sale re- 
sulting in the repossession of merchandise. The 
amount of this “average sale” was $200.00, of 
which $70.00 was collected, leaving an unpaid bal- 
ance of $130.00. The merchandise recovered was 
appraised at a cost value of $52.00, and the net 
result of the transaction was a loss of $78.00. This 
loss is in reality the cancellation of the gross 
margin created at the time the sale was made. If 
the original mark-up is greater than this amount 
there is a balance remaining to cover the cost 
of making the sale, delivering the merchandise 
and carrying the account. 

The study carries the subject further and pre- 
sents the loss from skip accounts and the total loss 
from all types of credit transactions. Additional 
sections of the report deal with the manner of 
handling repossessed merchandise, trade-in store 
results, accounting records for repossessions and 
trade-ins, and comparisons of cash discounts with 
credit costs. A limited number of copies will be 
ready for distribution the latter part of November. 
Residents of Ohio may secure the study free of 
charge by addressing this Bureau. Persons resid- 
ing outside of Ohio should accompany their order 
with a remittance of fifty cents. 


SOCIAL AND ECONOMIC RELATIONS OF THE 
FARMERS WITH THE TOWNS IN 
PICKAWAY COUNTY 


This study on the social and economic relations 
of the farmers with the towns in Pickaway County 
was undertaken by the Bureau of Business Re- 
search of the Ohio State University in coopera- 
tion with the United States Department of Agri- 
culture. The first part of the study is concerned 
with some of the problems of social life on the 
farm showing the farmer’s club, church, and rec- 
reational activities. Business men will be espe- 
cially interested in the question of the economic 
activities analyzed in this study. 

It was found that out of 167 families inter- 


viewed 63 per cent had telephones, 18 per cent had 


radios, 89 per cent had automobiles, and 84 per 
cent subscribed to one or more newspapers. It was 
interesting to note that, while 71 per cent of these 
families take local newspapers, 77 per cent took 
newspapers published outside of the county. 
These outside newspapers were generally dailies 
and mainly Columbus dailies. 

The following table shows the various makes of 
automobiles owned by the farmers: 


MAKES OF 163 PASSENGER AUTOMOBILES 
OWNED BY 148 FARM FAMILIES IN 
PICKAWAY COUNTY 


No. of 

Make of Car Cars Owned 
5 


The section of the report dealing with market © 
areas is also of interest to merchants in the 
small towns and in the larger cities. The families 
living within five miles of Circleville bought 86 
per cent of their groceries in Circleville. Families 
living five to ten rhiles from Circleville bought 57 
per cent of their groceries from Circleville. If 
they lived over ten miles from Circleville 93 per 
cent of their groceries were brought outside of 
Circleville. 

In the case of dry goods’ purchases, farmers liv- 
ing within five miles from Circleville bought 83 
per cent of their dry goods at Circleville. Those 
living five to ten miles from Circleville bought 62 
per cent of their dry goods at Circleville. If they 
lived over ten miles from Circleville 65 per cent 
of their dry goods’ purchases were made outside 
of Circleville. 

Out of the 167 families interviewed, 73 made 
total purchases of $6,930 worth of dry goods in 
Columbus. These families were, on an average, 
27 miles from Columbus. Nearly 25 per cent 
of all dry goods purchased by the 167 families in 
Pickaway County were bought at Columbus. Over 
half of the purchases of dry goods by these 
families were made at Circleville. About 7.5 per 
cent of the purchases were made by mail order. 

The report makes the same type of analysis for 
furniture purchases and farm implement pur- 
chases as was made for dry goods anl groceries. 

This report may be had on request from the 
Bureau of Business Research, Ohio State Univer- 
sity. 
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This series of three publications contains the papers and the discussions of a two- 
day conference on management problems at Ohio State University in 1926. The 
first series is concerned with the general problem of forecasting the trend of business; 
the second, with the elimination of waste in office and employment management; the 
third with elimination of waste in engineering management. The subjects and authors 
of the various papers included in each section are as follows: 


Business Statistics Section 


Industrial Management Section 


Elimination of Waste Material 


PROCEEDINGS OF MANAGEMENT WEEK—1926 


An Analysis of Some Current Metheds of Forecasting Business—C. O. Hardy. 
The Use of Interest Rates and Prices in Forecasting Business—B. B. Smith. 
Recent Advances in Economic Science in the Study of Price Trends—Carl Snyder. 


The Relationship Between Industrial Employment and Department Store Sales in 
Ohio—Ralph J. Watkins. 


Forecasting General Business Conditions—C. C. Morris. 


Personal Health as a Source of Waste—E. R. Hayhurst. 
Elimination of Waste in Office Management—W. H. Minton. 

Education as a Factor in Waste Elimination—R. A. Andree. 

Waste Elimination in Handling the Human Element—Mrs. Frank B. Gilbreth. 
Waste Elimination and Scientific Management—Mrs. Frank B. Gilbreth. 
Scientific Hiring and Placement—W. V. Bingham. 

Improved Utilization of Industrial Materials—John A. Willard. 

Better Training of Employes Through Tests—Herbert A. Toops. 

Principles of Employment Psychology—Harold E. Burtt. 


Rubber Lined Equipment, A Chemical Engineering Contribution to Waste Elimi- 
nation—H. E. Fritz. 


Waste in the Lime Industry and the Use of Lime in Eliminating Waste in Other 
Industries—L. B. Burt. 

Waste Elimination in the Window Glass Industry—Edwin P. Arthur. 

Waste of Fuel and Its Influence in Industry—E. G. Bailey. 

Fuel Waste in Mining Operations—J. L. Murphy. 

Electric Welding as Relates to Waste in Industry—J. F. Lincoln. 

Gas Welding as Relates to Waste in Industry—E. E. Thum. 

ee the Strength of Badly Rusted Steel Structures by Concrete Encasement 

A Civil Engineering Contribution to the Elimination of Waste in Industry— 

Clyde T. Morris. 

The Restoration of Badly Corroded Structural Steel Members to Their Original 
Strength by Means of Reinforced Gunite Encasement—C. Clement Cooke. 
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BUREAU OF BUSINESS RESEARCH, OHIO STATE UNIVERSITY 
COLUMBUS, OHIO 


Please send me at the address below copies of the bulletins indicated: 
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PUBLICATIONS OF THE BUREAU OF BUSINESS RESEARCH 


* The publications of the Bureau of Business Research are of three types: ) 
(1) regular bulletins reporting results of studies conducted by the Bureau; . 
(2) special bulletins presenting preliminary or informal reports of limited 
scope and of interest primarily to certain trade groups; (3) monthly bul- 
letins dealing with current business conditions, both in general and in 
special fields. 
Any one of these publications, unless otherwise noted, may be obtained 
by writing the appropriate bulletin number in the space provided on the 
coupon below and returning it to the Bureau. Cash may be returned with 
order or bill will be sent in due course. The list below contains the num- 
bers, titles and prices of the bulletins so far published. 


REGULAR SERIES 
No. Title Price 
R-1 mom * Compensation and Expense of Ohio Wholesale Grocers—Year 


R-2 


A Uniform System of Accounts for Retail Furniture Dealers (price to resi- 


R-3 Housewives’ Buying Habits in Columbus, Ohio—Year 1924................ 50 
R-4 Salesforce Compensation and  capeaien in Retail Furniture Stores of -the 

R-8 Money Lending Practices of Building and Loan Associations in Ohio...-.. .50 
R-9 The Social and Economic Relations of the Farmers with the Towns in 


SPECIAL SERIES 
(Prices for Special Series Refer to Distribution Outside of Ohio) 


X- 1 Survey of Ohio Retail Dry Goods Advertising—Year 1924 

X- 2 Survey of Ohio Retail Clothing Advertising—Year 1924 (out of print) 
X- 3 Operating Results of Ohio Wholesale Grocers—Year 1923................ 50 
X- 4 Operating Results of Ohio Wholesale Grocers—Year 1924................ 50 
Content of Advertising Courses in Colleges of Commerce—Agency Sug- 


Sales, Outstandings, and Advertising of Ohio Retail Dry Goods Dealers— 


X- 7 Training for Retail Advertising (out of print)........................-. 50 


X- 8 Operating Results of Ohio Wholesale Grocers—Year 1925................ 50 
X- 9 Delivery Costs in the Wholesale Grocery Trade......................200-- 50 
X-10 Influence of Ten-Payment-Plan on Prestige of Stores—(complimentary with 
X-11 Location, Circulation, and Rates of Ohio Daily Newspapers.............. 50 
X-12 Operating Results of Ohio Wholesale Grocers—Year 1926................ 50 
X-13 Section I—Merchandise Returns in Department Stores.................. 
the Chee (price to residents of Ohio, $2.00) regular price $3.00 
Proceedings of Management Week 1925 (all sections—cloth binding)............ $2.00 
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CONVENTION CALENDAR 


Nov. 30, Dec. 1-2.Hot Springs, Va 


December 1.......New York City 


December 5-8 


December 8-10....New York City 


December 5, 6, 7.Chicago, Illinois 


December 27-30...Washington, D. C 


December 27-30. ..Iowa City, Iowa....... 


January 10 


January 9-14 


Face Brick Dealers’ Association of America. 
F. C. Solms, President, Des Moines, Iowa. 


American Acceptance Council. Robert H. 
Bean, Secretary, 120 Broadway, New York 
City. 


The American Society of Mechanical Engi- 
neers, Calvin W. Rice, Secretary, 29 W .39th 
St., New York City. 


Taylor Society Inc. H. S. Person, Managing- 
Director, 29 W. 39th Street, New York City. 


American Farm Bureau Federation. A. E. 
Mealiff, Office Manager, 1116-58 W. Washing- 
ton, Chicago, Illinois. 


American Economic Association. F. S. Deib- 
ler, Secretary, Northwestern University, 
Evanston, Illinois. 


....-American Association Teachers of Journalism. 


J. Simmons, Secretary, Syracuse University, 
Syracuse, N. Y. 


American Political Science Association. J. 
Hayden, Secretary, 520 Onondaga Street, Ann 
Arbor, Michigan. 


National Shoe Retailers Association. Geo. M. 
Spangler, Manager, 224 S. Michigan Ave, Chi- 
cago, Illinois. 


Mining and Metallurgical Society of America. 
Percy E. Barbour, Secretary, 2 Rector Street, 
New York City. 


... American Warehousemen’s Association, Mer- 


chandise Division. Wilson V. Little, Secretary, 
222 West Adams Street, Suite 1548, Chicago, 
Illinois. 


-National Automobile Dealers’ Association. C. 
A. Vane, Manager, 63 E. 35th Street, Chicago, 
Tllinois. 


American Institute of Consulting Engineers, 
Inc. Philip W. Henry, Secretary, 111 Broad- 
way, New York City. 


Associated General Contractors. D. H. Saw- 
yer, Secretary, 1150 Munsey Building, Wash- 
ington, D.C. 


American Fruit and Vegetable Shippers Asso- 
ciation. E. S. Briggs, Manager, 1425 S. Racine 
Avenue, Chicago, Illinois. 
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